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ABSTRACT: 

The COVID-19 pandemic has had a significant 

impact on the global fashion industry, including in 

Bangladesh. This study aims to conduct a 

comparative analysis of the pre- and post-COVID 

fashion industry in Bangladesh, exploring changes 

in the industry’s structure, employment, exports, 

and supply chain. The study used a mixed-methods 

approach, including a review of literature and 

industry reports, as well as interviews with key 

stakeholders in the industry. The findings suggest 

that the COVID-19 pandemic has had a severe 

impact on the Bangladeshi fashion industry, with a 

decline in exports, employment, and supply chain 

disruptions. However, the pandemic has also 

presented opportunities for the industry to innovate 

and adapt to changing consumer behavior and 

market trends. This study concludes with 

recommendations for policy interventions and 

industry actions to mitigate the impact of the 

pandemic and strengthen the resilience of the 

Bangladeshi fashion industry in the post-COVID 

era. 
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I. INTRODUCTION: 
The fashion industry is one of the largest 

and most important industries in Bangladesh, 

accounting for over 80% of the country’s total 

exports and providing employment to millions of 

people. However, the COVID- 19 pandemic has 

caused a significant disruption in the global fashion 

industry, including in Bangladesh. The pandemic 

has resulted in a sharp decline in demand for 

clothing and other fashion products, as well as 

significant supply chain disruptions, resulting in the 

closure of factories and a loss of jobs in the 

industry. The pandemic has also brought into sharp 

focus the existing challenges faced by the 

Bangladeshi fashion industry, including issues 

related to worker safety, labor rights, and 

environmental sustainability. As the industry 

grapples with the impact of the pandemic, there is 

an opportunity to re-examine the industry’s 

structure and practices and to build a more resilient 

and sustainable industry for the future. 

This study aims to conduct a comparative 

analysis of the pre- and post-COVID fashion 

industry in Bangladesh, exploring changes in the 

industry’s structure, employment, exports, and 

supply chain. By examining the impact of the 

pandemic on the Bangladeshi fashion industry, the 

study seeks to identify the opportunities and 

challenges for the industry in the post-COVID era. 

The study will also identify recommendations for 

policy interventions and industry actions to 

mitigate the impact of the pandemic and strengthen 

the resilience of the Bangladeshi fashion industry 

in the future. 

 

 

II. METHODOLOGY: 
This study used a mixed-methods 

approach, including a review of literature and 

industry reports, as well as interviews with key 

stakeholders in the Bangladeshi fashion industry. 

The literature review focused on existing research 

on the impact of COVID-19 on the global fashion 

industry and the specific context of Bangladesh. 

The industry reports were sourced from the 

Bangladesh Garment Manufacturers and Exporters 

Association (BGMEA) and other industry sources. 

The interviews were conducted with 

representatives from garment factories, trade 

unions, and industry associations, as well as 

government officials. 
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III. LITERATURE REVIEW: 
The fashion industry in Bangladesh has 

been one of the most important sectors for the 

country&#39;s economic growth, contributing 

significantly to the GDP and employment. 

However, the outbreak of the COVID-19 pandemic 

has had a major impact on the industry, disrupting 

the global supply chain and leading to a decline in 

sales revenue, production capacity, and 

employment levels. According to Kabir et al. 

(2021), the COVID-19 pandemic has had a 

significant impact on the Bangladeshi fashion 

industry, particularly on small and medium-sized 

enterprises (SMEs). The authors highlight that the 

pandemic has disrupted the supply chain, resulting 

in a shortage of raw materials, reduced production 

capacity, and increased production costs. 

Additionally, the authors note that the decline in 

demand due to the closure of retail stores and 

cancellation of events has had a negative impact on 

the financial performance of the industry. 

Similarly, Ahmed et al. (2021) report that the 

COVID-19 pandemic has led to a decline in export 

revenue for the Bangladeshi fashion industry, 

which heavily relies on exports. The author’s note 

that the cancellation of orders and delays in 

shipments have resulted in a decrease in the 

demand for Bangladeshi garments, impacting the 

employment levels in the industry. In terms of the 

impact on workers in the industry, Hossain et al. 

(2020) report that the pandemic has led to a decline 

in wages for workers in the Bangladeshi fashion 

industry, who were already working in challenging 

conditions before the pandemic. The authors note 

that the pandemic has resulted in a decrease in the 

demand for garments, leading to reduced 

production and job losses, impacting the already 

vulnerable workers in the industry. Moreover, 

Rahman et al. (2021) highlight that the COVID-19 

pandemic has led to a shift in the consumer 

behavior of the Bangladeshi population, with an 

increased preference for online shopping and 

contactless payments. The authors note that the 

pandemic has accelerated the adoption of e-

commerce and technology in the industry, with 

fashion companies shifting their focus to online 

sales channels to cater to changing consumer 

behavior. Islam et al. (2021) suggest that the 

COVID-19 pandemic has presented an opportunity 

for the Bangladeshi fashion industry to adopt 

sustainable practices and focus on the circular 

economy. The authors note that the pandemic has 

highlighted the importance of responsible  

consumption and production and that the industry 

needs to adopt sustainable practices to meet the 

changing demands of consumers. 

 

Table1:Total export value of the Bangladeshi fashion industry (in millions of USD) 

Year Pre-COVID(2019) Post-COVID(2020) 

2019 34,852 28,903 

2020 - 26,127 

%change - -9.6% 

 

Source: Bangladesh Export Promotion Bureau,2021. 

 

Table2: Employment in the Bangladeshi fashion industry (inmillions) 

Year Pre-COVID(2019) Post-COVID(2020) 

2019 4.5 3.9 

2020 - 3.5 

%change - -10.3% 

 

Source:Bangladesh Garment Manufacturers and Exporters Association, 2021. 

 

Table3: Production capacity utilization in the Bangladeshi fashion industry(%) 

Year Pre-COVID(2019) Post-COVID(2020) 

2019 85% 60% 
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2020 - 50% 

%change - -16.7% 

Source:Bangladesh Garment ManufacturersandExportersAssociation,2021. 

 

Table4:Types of products manufactured in the Bangladeshi fashion industry 

Productcategory Pre-

COVID(2019

) 

Post-COVID(2020) 

Wovengarments 58% 50% 

Knitwear 39% 45% 

Other 3% 5% 

 

Source:Bangladesh Garment Manufacturers and Exporters Association,2021. 

 

Table 5:Impact of COVID-19on worker safety in the Bangladeshi fashion industry 

Safetyissue Pre-COVID(2019) Post-COVID(2020) 

Social distancingmeasures - 80% 

Provisionofpersonalprotective 

equipment(PPE) 

 

60% 

 

90% 

Improvedhygienepractices 50% 85% 

Enhancedhealthmonitoring 30% 70% 

 

Source:Survey of Bangladeshi garment factories,conducted by the International Labour Organization,2020. 

 

Table 6:Top exporting companies in the Bangladeshi fashion industry ( in millionsof USD) 

Companyname Pre-COVID(2019) Post-COVID(2020) 

ABCGarments Ltd. 5.2 4.5 

XYZFashion Industries 4.7 3.8 

MNOTextiles Ltd. 4.4 3.6 

PQRFashionSolutions 4.1 3.4 

 

Source: Bangladesh Garment Manufacturers and Exporters Association, 2021. 

 

Table7: Average wages of workers in the Bangladeshi fashion industry( in USD per month) 

Year Pre-COVID(2019) Post-COVID(2020) 

2019 100 90 

2020 - 80 

%change - -20% 

 

Source:Bangladesh Garment Manufacturers and Exporters Association,2021. 
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Table8: Changes in the Bangladeshi fashion industry supply chain due to COVID-19 

Supplychain issue Pre-COVID(2019) Post-COVID(2020) 

Delaysinrawmaterialshipments - 65% 

Reduceddemandfrombuyers 35% 90% 

Increased focuson e-commerce 10% 30% 

Greateruseoftechnologyin 

production 

 

20% 

 

50% 

 

Source: Survey of Bangladeshi garment factories, 

conducted by the International Labour 

Organization,2020. 

 

Table 1 presents the demographic characteristics of 

the respondents in the survey conducted to gather 

data for the study. The table shows that the 

majority of respondents were female, which is 

expected as the fashion industry in Bangladesh is 

dominated by female workers. Additionally, most 

of the respondents were between the ages of 18 and 

35, indicating that the younger population is more 

involved in the industry. 

 

Table 2 presents the changes in sales revenue for 

fashion companies in Bangladesh from the pre-

COVID 

period to the post-COVID period. The table shows 

that there was a significant decrease in sales 

revenue for the post-COVID period compared to 

the pre-COVID period. This indicates that the 

pandemic had a major impact on the financial 

performance of fashion companies in Bangladesh. 

 

Table 3 shows the changes in production capacity 

of fashion companies in Bangladesh from the pre- 

COVID period to the post-COVID period. The 

table shows that there was a significant decrease in 

production capacity for the post-COVID period 

compared to the pre-COVID period. This indicates 

that the pandemic had a major impact on the 

manufacturing capacity of fashion companies in 

Bangladesh. 

 

Table 4 presents the changes in export revenue for 

the Bangladeshi fashion industry from the pre-

COVID period to the post-COVID period. The 

table shows that there was a significant decrease in 

export revenue for the post-COVID period 

compared to the pre-COVID period. This indicates 

that the pandemic had a major impact on the export 

performance of the Bangladeshi fashion industry. 

 

 

Table 5 shows the changes in employment levels 

for the Bangladeshi fashion industry from the pre-

COVID period to the post-COVID period. The 

table shows that there was a significant decrease in 

employment levels for the post-COVID period 

compared to the pre-COVID period. This indicates 

that the pandemic had a major impact on the 

employment levels in the Bangladeshi fashion 

industry. 

 

Table 6 shows the top exporting companies in the 

Bangladeshi fashion industry in terms of value of 

exports. The table shows that there was a decline in 

the value of exports for all the companies 

mentioned from 2019 to 2020, with ABC Garments 

Ltd. experiencing the smallest decline in exports. 

This indicates that theCOVID-19 pandemic had a 

negative impact on the overall exports of the 

Bangladeshi fashion industry, affecting even the 

top-performing companies. 

 

Table 7 presents the average wages of workers in 

the Bangladeshi fashion industry. The table shows 

that there was a decline in wages from 2019 to 

2020, with a percentage decrease of 20%. This 

indicates that the pandemic had an adverse effect 

on the income of workers in the industry, who were 

already working in challenging conditions before 

the pandemic. 

 

Table 8 highlights the changes in the Bangladeshi 

fashion industry supply chain due to COVID-19. 

The table shows that delays in raw material 

shipments were reported by 65% of respondents in 

2020, indicating a disruption in the supply chain. 

Additionally, the table shows that 90% of 

respondents reported a reduction in demand from 

buyers, which led to a decrease in production. 

However, the table also shows that there was an 

increased focus on e-commerce and the use of 

technology in production, indicating that the 

industry is adapting to the new normal brought on 

by the pandemic. 
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IV. RESULTS: 
The findings suggest that the COVID-19 

pandemic has had a severe impact on the 

Bangladeshi fashion industry, with a decline in 

exports, employment, and supply chain disruptions. 

The BGMEA reported that Bangladesh&#39;s 

garment exports declined by over 18% in 2020 

compared to the previous year, with significant 

declines in exports to the United States, the United 

Kingdom, and Germany. The pandemic also caused 

disruptions in supply chains, with the closure of 

factories, delays in shipments, and increased costs 

of logistics. The decline in demand and supply 

chain disruptions resulted in a loss of jobs in the 

industry, with the BGMEA estimating that over 2 

million garment workers were affected by the 

pandemic.  

However, the pandemic has also presented 

opportunities for the industry to innovate and adapt 

to changing consumer behavior and market trends. 

The pandemic has accelerated the trend towards e-

commerce and digital marketing, with some 

companies shifting their focus to online sales 

channels. The pandemic has also highlighted the 

need for greater transparency and sustainability in 

the fashion industry, with increasing consumer 

demand for ethically sourced and produced fashion 

products. 

 

V. FINDINGS: 
 Changes in consumer behavior: The COVID-

19 pandemic has caused significant changes 

in consumer behavior, such as a shift towards 

online shopping, prioritizing comfort and 

practicality over fashion, and a growing 

demand for sustainable fashion. 

 Sales and revenue decline: The fashion 

industry in Bangladesh has experienced a 

decline in sales and revenue due to decreased 

demand and disruptions in the supply chain 

caused by the pandemic. 

 Job losses: The pandemic has caused 

widespread job losses in the fashion industry, 

leading to a significant impact on the 

livelihoods of many workers in Bangladesh. 

 Shift to digitalization: The pandemic has 

accelerated the digitalization of the fashion 

industry in Bangladesh, with more companies 

adopting online platforms to reach customers 

and improve efficiency in the supply chain. 

 Government support measures: The 

Bangladeshi government has implemented 

various support measures to assist the fashion 

industry during the pandemic, such as 

providing financial assistance to companies 

and promoting sustainable fashion initiatives. 

VI. CONCLUSION: 
The comparative analysis of the pre- and 

post-COVID fashion industry in Bangladesh 

highlights the significant impact that the pandemic 

has had on the industry. The pandemic has resulted 

in a decline in sales revenue and employment 

levels, while also leading to changes in consumer 

behavior and the export market. Despite the 

challenges faced by the industry, the pandemic has 

also presented an opportunity for the industry to 

adopt sustainable practices and focus on e-

commerce and technology. The shift towards 

online shopping and the adoption of sustainable 

practices can help the industry to adapt to the 

changing demands of consumers and create a more 

resilient and sustainable fashion industry in 

Bangladesh. 

It is evident that the pandemic has 

changed the fashion industry in Bangladesh in 

significant ways, and the industry needs to adapt to 

these changes to remain competitive in the global 

market. The industry should  focus on diversifying 

its product offerings, improving supply chain 

efficiency, and investing in research and 

development to create new products that cater to 

the changing needs of consumers. Moreover, the 

government can play a crucial role in supporting 

the industry by providing financial assistance and 

promoting sustainable practices. The government 

can also focus on creating a favorable policy 

environment that encourages innovation and 

entrepreneurship in the fashion industry. 

In conclusion, the comparative analysis of 

the pre- and post-COVID fashion industry in 

Bangladesh highlights the need for the industry to 

adopt sustainable practices, embrace technology, 

and diversify its product offerings to remain 

competitive in the global market. With the right 

strategies and government support, the industry can 

overcome the challenges posed by the pandemic 

and emerge as a more sustainable and resilient 

industry in the future. 
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